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COMMISSION REALITIES 

& HR CHALLENGES
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Why Are We Doing This?



Changing Yellow, Orange And Red Into 

Green



HR In The Petri Dish

Towards the 1:40 

HR-to-client ratio!

1,500 HR staff, of 

which 750 local

Two-tier HR system

Some overlap and 

dis-economies of 

scale



HR Transformation

Personnel 

Administration

Human Resource

Management

People & 

Organisational 

Development

EFFICIENCY

EFFECTIVENESS

AGILITY
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CDR Mini Survey Helsinki Results 
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The challenges Rank

To reengineer HR processes and adapt IT systems 1

To create the right customer orientation and 

innovative mindset
2

To obtain senior management buy in 3

To create measurable customer satisfaction 4

To overcome resistance with HR staff 5

To create savings in terms of HR head 6



THE NEW MODEL
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The Theory

Strategic Partner

Ensuring that deployment of Human 

Resources helps organisation achieve its 

objectives

STRATEGIC

OPERATIONAL

PEOPLEPROCESSES

Change Agent

Ensuring that culture of organisation evolves so 

that behaviours of individuals are well adapted to 

environment

Administrative Expert 

Ensuring that HR rules, processes, systems, 

tools are designed to meet needs of 

stakeholders in an effective and efficient way.

Employee Champion

Ensuring that members of staff:
Å Do  what  it is expected of them
Å Become more competent and develop 
Å Get job satisfaction
Å Remain healthy and committed



The Three-Legged Stool Model

BP

SSC

CoE

Business Partner

HR value creation through alignment

of HR and business strategy

Shared Service Centre

Consistent and standardised 

(administrative) HR service

Centre of Expertise

Deep expertise and HR policy development



The New Architecture In Practice

43 HR Business Correspondents 

as partners to management 

8 Account Management Centre 

units to take over todayõs local 

HR tasks

Centre of Expertise and 

centralised services

BUSINESS PARTNER SHARED SERVICE CENTRECENTRE OF EXPERTISE


