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Why Are We Doing This?




* Local HR

Corporate HR “ Local Aamin. Support
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Two-tier HR system

Some overlap and
dis-economies of
scale

1,500 HR staff, of
which 750 local

Towards the 1:40
HR-to-client ratio!



HR Transformation

People &
Organisational
Development

HumarnRkesource
Management
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CDR

Career Development Roundtable

CDR Mini Survey Helsinki Results
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How many jobs does your organisation have in

What HR function does your organisation hold?
total?

Totally deg

Totally centralised
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If your organisation is considering to modify its Does your organisation use a HR shared service
current HR delivery model, what model would be centra?
chosen?

13%

No change considered
40%

Vlore centralised
1895

Better balance between central & dexcentral funchions
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What is your approximate ratio of HR staff to non-HR Which tasks are covered by your HR Function?
staff? 100%
1:30 or fewer 5%
9%
Al

Betiween 1:30 and 1:60

Unable to calculate
46% 25%

Between 1:6€ and 1:90

0%
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£ F g
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The challenges Rank

To reengineer HR processes and adapt IT systems 1

To create the right customer orientation and

innovative mindset 2

To obtain senior management buy in 3

To create measurable customer satisfaction 4
To overcome resistance with HR staff 5

To create savings in terms of HR head 6
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THE NEW MODEL
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The Theory

STRATEGIC

StrategiPartner

Ensuring that deployment of Huma
Resources helps organisation achie
objectives

Changégent

Ensuring thatiltureoforganisatioevolves so
> itsthatbehavioursfindividualare well adapted to
environment

PROCESSES PEOPLE

Administrative Expert

Ensuring thetRules processesystems,
toolsare designed to mee¢dof
stakeholders in an effective and efficiengjway. A

Employe8hampion

Ensuring that membertadf:

A Do what itis expected of them
Become more competent and develop
Get job satisfaction

Remain healthy aainmitted



The Three-Legged Stool Model

Business Partner

HR value creation through alignment
of HR and business strategy




The New Architecture In Practice

BUSINESS PARTNER SHARED SERVICE CENTREENTRE OF EXPERTISE

43 HR Business Correspond8mscount Management Centr€entre of Expertise and
as partnerstomanagementt ni t s t o t ake aentralisedsenvideay 6 <
HR tasks




